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W Partnering for Success

Implementation Consulting

» Readiness Assessment & Gap
Analysis

* Project Planning & Management

« Business Analysis

« Software Configuration

* Post Implementation Review
« Care Management

+ Claims Optimization

Technical Consulting

« Technical Assessments

« Enterprise Architecture/SOA

« EDI Services

- Data Conversion

« Application/Web Development

Strategic Services

« IT Strategy Services

« Program/Project Management
+ HIPAA 5010 Compliance

* ICD-10 Compliance

Shared Services

« Business Intelligence, Data
Warehousing & Reporting Services

« Enterprise Testing & QA Services

Company Overview
Services & Capabilities

Experienced People
Proven Approaches

Technology Expertise
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eHealthPartners, based in Atlanta, Georgia, is a leading information technology services company
serving health plans and insurance companies nationwide. We provide our customers a broad
array of business, technical and compliance consulting services focused on the industry’s leading
technologies and application software. Our major lines of business include:

Consulting

eHealthPartners consulting services are designed to help our customers answer the business
questions that matter most today. Some of the questions our clients are asking us include:

* What opportunities exist to increase automation and reduce our administrative costs?

* How can we optimize the performance of our systems and applications?

* What are the best approaches to implementing and upgrading our applications?

* How can we achieve a higher claims auto-adjudication rate?

* What is involved in achieving HIPAA 5010 and ICD-10 compliance and where do we start?
* How can care management technology help us reduce our medical costs?

Answering these questions is the first step. Determining how to get there is the challenge. That’s
where we come in. eHealthPartners can help develop and implement comprehensive technology
solutions that are scalable and cost effective to meet your current and future needs.

We help you:

* Manage complex programs and projects

* Implement new lines of business

* Integrate information systems related to acquisitions

* |dentify and implement business processes improvements that impact the bottom-line

* Determine the most effective approach to your implementation that minimizes risk and
maximizes (ROI)

* |dentify gaps between your present software and new software and develop a detailed
migration plan

* Transfer knowledge to your team to achieve lasting results

Our consultants are experts in payer information technology with deep payer industry domain
knowledge and specialized expertise in payer application software implementation. We apply proven
methodologies and best practices from numerous implementations to help you realize measurable
performance improvements and the greatest return on your IT investments.
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Training
Training Needs Assessment

Customized training content
development

Application Training
Business Process Training
Compliance Training

Train the Trainer

nterim Staff Available

Chief Information Officers

* Interim IT Directors or Managers

« Program & Project Managers

« Configuration Consultants

* Business Analysts

* QA & Testing Consultants

+ Trainers

« Enterprise/SOA Architects

+ Information Security Consultants

« Application & Web Developers

* Infrastructure Engineers

+ Database Architects, Developers &

DBAs

+ Reports and Letter Developers

« Data Conversion & Interface

Specialists

« EDI Specialists

« HIPAA Compliance Consultants
« HIM Consultants/Coders

Technology Recruiting

Contract
Contract-to-Hire
Permanent Positions

Training

Training is a critical requirement for business process and information technology effectiveness.
eHealthPartners provides a broad range of customized Training services. Our services enable your or-
ganization to leverage all available technology and application capabilities and your employees to be
more knowledgeable, productive and effective in their roles. We help you assess your training needs,
develop customized training materials and deliver practical hands-on training solutions.

Staffing

In today’s business environment, information technology progresses at a relentless pace.
Business growth and acquisitions require new integration competencies and new application and
technology expertise. Understaffed IT departments are faced with seemingly impossible demands
and deadlines.

More than ever before, businesses need IT professionals already trained in their
technologies and applications to achieve their immediate objectives.

Our Staffing Services organization provides consultants with the expert product knowledge, industry
background, information technology experience, consultative approaches and strategic insights you
rely upon. Each IT professional blends business savvy and technical expertise with the desire to
exceed your goals.

No matter what your need, our Staffing Services group can help you achieve success by providing the
right expertise, at the right time, within your budget targets.

Technology Recruiting

In today’s highly competitive, resource-constrained environment having to do more with less is the
norm. Health insurance business and IT organizations are challenged every day to meet the growing
demands of the business.

Recruiting experienced, highly qualified information technology professionals who can quickly add
value is essential.

Now the industry faces sweeping new regulatory requirements in the form of HIPAA 5010 and ICD-10.
Business and information technology assessments, business process changes, technology upgrades
and substantial training will be necessary. Your organization will likely need to recruit additional staff

and staff with new skills in order to achieve compliance.

eHealthPartners Technology Recruitment services are designed to help you fill your permanent
Information Technology positions quickly and cost effectively. By painstakingly matching your require-
ments with qualified candidate’s experience and career goals we help optimize the “fit” for both par-
ties. The result is higher productivity and employee retention levels and reduced talent acquisition
costs.

For more information about our services please call (678) 387-6330 or visit us at
www.ehealthpartners.com
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