
IT Assesment & Strategy
IT Assessment•	
Business Alignment•	

IT Priorities•	
IT Performance•	
Cost Analysis/ROI•	

IT Strategy Refinement•	
1-3-5 Year IT Road Maps•	

Technology Evaluation/Selection•	
	Regulatory Compliance Strategy•	

	Outsourcing Assessment•	

Program/Project 
Management

Enterprise Program Management•	
Project Management•	
Contingency Planning•	
Status Reporting•	
Risk Mitigation•	

Budget/Cost Management•	

HIPAA 5010
	5010 Readiness Assessment•	
	5010 Compliance Roadmap•	
	5010 Solution Architecture•	
	4010 to 5010 Crosswalks•	
	Production Validation•	

	5010 Transaction Testing•	

ICD-10
	ICD-10 Executive Education•	
	ICD-10 Readiness Assessment•	
	Remediation•	

Business Processes•	
ICD-9 to ICD-10 Crosswalks•	
Configuration/Business Rules•	
Benefits & Pricing•	
Provider Contracting•	
System/Application Upgrades•	
Interface Remediation•	
Database/Reporting Impacts•	

	ICD-10 Related Testing•	
	ICD-10 User Training•	

Increasing healthcare costs and the global economy are creating unprecedented challenges in the healthcare 
industry.  Your organization may be seeing your revenues and earnings fall.  You may be also reevaluating your 
strategic priorities and seeking ways to reduce costs. At the same time, increasing competition, the escalating 
national healthcare reform debate and new regulatory requirements such as HIPAA 5010 and ICD 10 require your 
focused attention and investment.  

eHealthPartners Strategic Services consultants are leading health insurance industry experts, proven healthcare 
CIOs and Directors that can help you execute quickly and flawlessly to stay ahead of your competitors.  Some of 
our key services include:

IT Strategy Services
eHealthPartners consultants help you assess how well your IT activities are aligned with your organizations 
business needs and how IT can be leveraged to reduce costs and achieve competitive advantage. We help you 
evaluate all options such as stopping or reorganizing current projects, initiating new high-ROI IT initiatives, selecting 
and implementing new technologies, reorganizing the IT function or outsourcing selected activities.

Program/Project Management
Our experienced team of Program and Project Managers have led projects of all sizes and complexities, including 
large Fortune-100 heavily matrixed initiatives. Following structured SDLC methodologies, we have a proven track 
record and can help you deliver your projects on time and budget.

HIPAA 5010 
On January 15th, 2009 the Department of Health & Human Services (HHS) released the final rule for the HIPAA 
5010 transaction standards. As a trading partner your organization must be ready to exchange 5010 transactions 
by December, 2010 and must exchange only 5010 transactions by January, 2012. eHealthPartners can assist with 
assessing your 5010 readiness and implementing a complete compliance solution.

ICD-10 
On January 15th, 2009 HHS also released the final rule for ICD-10. The number of diagnosis codes has increased 
from 17,000 to 155,000. ICD-10 will significantly impact your organization in many areas such as claims, call 
center, medical management, actuarial and provider contracting. We help you educate your organization, assess 
your readiness, develop an ICD-10 roadmap and implement remediation activities. We highly recommend that 
you start your ICD-10 assessment and planning activities as soon as possible to address this sweeping industry 
compliance mandate.

For more information about our Strategic Services and how eHealthPartners can help you achieve your strategic 
objectives please call (678) 387-6330 or visit us at www.ehealthpartners.com
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Strategic Services

Experienced People

Proven Approaches

Technology Expertise

Partnering for Success

3010 Royal Boulevard South, Suite 170

Alpharetta, GA 30022

Tel: (678)387-6330

Fax: (678)387-6338

www.ehealthpartners.com


